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Dear Participants, 
 
I want to thank you for participating in our October 10, 2014 ‘Beyond the Pipe’ Forum: Partnering For 
Sustainable Scale In Community Safe Water Solutions (CSWSs). Your participation in the discussion 
was critical to making it a successful and meaningful event. 
 
It was an honor to organize this forum in the youngest state of our country, Telangana. I am deeply 
grateful to Hon’ble Deputy Chief Minister of Telangana, Sri (Dr.) Thatikonda Rajaiah, and Hon’ble 
Minister of Panchayat Raj and IT, Telangana, Sri K.T. Rama Rao for their presence and guidance to 
take the sector forward. I would also like to thank all panellists from the government, advisory 
institutions and the CSWS sector. A complete list of participating organizations is included (see page 
12). 
 
The Forum was one more step on our pathway to advance our shared objective of expanding safe 
water access across India, especially for the poor.  
 
With the release of the India Sector Review we as a sector player have made progress, and now we 
look forward to continuing to advance CSWSs and their efforts to scale. We invite other fellow CSWS 
players to share their profile and experience for our next version of the India Sector Review.  
 
The Forum was strong evidence that there is growing support and commitment to this sector not 
only from the CSWS players but also from the Government, PSUs, private sector, financial 
institutions and policy makers. This gives me confidence that together we can achieve our goal of 
sustainable safe water provision. 
 
I look forward to working in partnership with you to further our shared objectives. 
 
Sincerely, 

 
 

 
Ravindra Sewak 
October 21, 2014 
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SUMMARY 
 
Safe Water Network held its third annual “Beyond the Pipe” Forum in Hyderabad on October 10, 
2014. This year’s forum focused on Partnering for Sustainable Scale in Community Safe Water 
Solutions and involved participants from the Telangana government, Community Safe Water 
Solution (CSWS) implementers from across the country, corporates, Public Sector Undertakings 
(PSUs) and civil society. 
 
The keynote address was delivered by the Hon’ble Sri (Dr.) Thatikonda Rajaiah, Deputy Chief 
Minister of Telangana. Thanking Safe Water Network for choosing Hyderabad as the venue, and 
appreciating the sector for its contributions and continued commitment by providing safe water 
affordably, Dr. Rajaiah highlighted the benefits of safe water in eliminating almost a dozen water 
borne diseases. He encouraged the implementation of more awareness programs to improve 
people’s knowledge about how safe water reduces disease. 
 
The valedictory address was delivered by the Minister of Panchayat Raj and IT, Hon’ble Sri K. T. Rama 
Rao. In his speech he stated that providing safe water was the State government’s number one 
priority, and emphasized the Government’s commitment to providing household connections to all. 
He also officially released the India Sector Review: Community Safe Water Solutions which illustrates 
how CSWSs can play a larger role in solving India’s water challenges, as well as the hurdles that need 
to be overcome. 
 
Safe Water Network released the report at our Beyond the Pipe Forum to ensure that India’s key 
water sector stakeholders had the opportunity to hear about the meaningful progress that has been 
made but also the challenges faced, setting the stage for discussions for how to advance these 
solutions further. The discussions included a call for collaboration to harness the collective resources 
of the many stakeholders in India to accelerate progress so that India can get safe water to more 
communities faster, complementing the Government’s initiatives. 
 
CSWS leaders from eHealthpoint, Naandi, Waterlife and Waterhealth India, each with initiatives 
highlighted in the India Sector Review, as part of a panel, addressed the need to find solutions that 
can scale sustainably.  
 
Recognizing there is clearly more work to do, next steps will focus on: 

 Continuing the open dialogue among CSWS implementers through workshops and 
convenings and develop collaboration opportunities to share knowledge and further 
advance the sector 

 Continue to work with the Government, an essential partner, in assuring sustainability and 
an appropriate enabling environment 

 Further develop approaches to tap into available funding to scale CSWSs, working in 
collaboration with financial institutions such as NABARD 

 Expand the scope and coverage of the India Sector Review to include additional CSWS 
participants, dive deeper on certain topics, e.g., technology, and expand the scope beyond 
the Rural Sector, e.g., to include urban informal settlements. 

All of these efforts will create the foundation for our next Sector Review and Forum, which will 
continue to work with CSWS sector players and all stakeholders for the advancement of the CSWS 
sector to address the safe drinking water needs in India. We welcome your comments and input.  
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SESSION DETAILS 
 
Safe Water Network with support from the PepsiCo Foundation, Merck Foundation, Pentair 

Foundation, and Bharat Heavy Electricals Limited (BHEL) held its ‘Beyond the Pipe’ Forum: Partnering 

for Sustainable Scale in Community Safe Water Solutions (CSWS) on October 10, 2014. 

 

The Forum provided a platform for CSWS implementers and Telangana’s state government, along 

with their advisors, to share stakeholder-specific challenges and chart a way forward for Public 

Private Partnerships (PPPs). These partnerships have great potential to achieve sustainable scale of 

community water solutions that are socially inclusive and affordable. Participants included leaders 

from the Telangana government, CSWS implementers from across the country, corporates, Public 

Sector Undertakings (PSUs) and civil society. A complete list of participants is provided at the end of 

this document. 

 

Inaugural Session 
 

The inaugural session launched the day with opening remarks from the Minister of Panchayat Raj 

and IT, Hon’ble Sri K. T. Rama Rao, and Deputy Chief Minister and Minister of Health, Hon’ble Sri 

(Dr.) Thatikonda Rajaiah, focusing on the State’s commitment to provide safe water to the 

communities as their first priority and the government’s plans for water coverage. 

 
Sri K.T. Rama Rao, Hon’ble Minister of Panchayat Raj & IT, Telangana, releases Community Safe Water Solutions: India Sector Review  
with Kurt Soderlund, Safe Water Network, Vivek Bharati, PepsiCo India & Ravindra Sewak, Safe Water Network India 

Participants 
Mr. K. T. Rama Rao – Hon’ble Minister for Panchayat Raj and IT, Telangana State 
Dr. Thatikonda Rajaiah – Hon’ble Deputy Chief Minister & Minister for Health, Telangana State 
Mr. Kurt Soderlund – CEO, Safe Water Network 
Mr. Vivek Bharati – Executive Director – Agriculture and External Affairs, PepsiCo India 
Mr. Vishvesh Prabhakar – Managing Partner, Accenture 
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Mr. Kurt Soderlund emphasized the importance of bringing together community water sector 
participants along with leaders from Government, the private sector, and NGOs, to catalyze effective 
PPPs to provide safe water access as a complementary effort to the piped water solutions to provide 
quick access to communities. Thought leaders highlighted the need for CSWSs, their role in 
addressing the drinking water crisis, and the challenges the sector faces.  

 

The India Sector Review: Community Safe Water Solutions report was released by Hon’ble Sri K.T. 
Rama Rao. He shared his government’s commitment and plans to providing piped safe water to the 
people of the state of Telangana as a key priority. Deputy Chief Minister, Hon’ble Sri (Dr.) T. Rajaiah 
thanked Safe Water Network for choosing Hyderabad as the venue and appreciated the sector for its 
contributions and continued commitment to improve the lives of the poor by providing affordable 
safe water. He highlighted the benefits of safe water in reducing several water borne diseases and 
urged all the stakeholders to jointly work to improve the health of the communities. 

 

 
Mr. Vishvesh Prabhakar, Accenture, shares key excerpts from Community Safe Water Solutions: India Sector Review 

Mr. Vishvesh Prabhakar, Managing Partner, Accenture, one of Safe Water Network’s two knowledge 
partners for the India Sector Review, (the other being Tata Strategic Management Group), shared 
excerpts from the report describing:  

 

 The complementary role that CSWSs are playing in the government’s piped and improved 
water schemes 

 Various operating and governing models which can be broadly classified into community-
managed systems, public private partnerships (PPPs), and private systems 

 Critical challenges faced by CSWS implementers including: 

 Economic challenges, such as low margins which make financial sustainability elusive 

 Policy challenges, such as the preference to lowest bidder at the tender stage, with 
insufficient provisions to ensure sustainability 

 Consumer challenges, such as a lack of awareness resulting in low participation 
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 The market potential of serving 14 crore households that lack access to safe water requires 
huge investments and technological solutions based on the water quality challenge 

 Sources of funding, including central and state governments, philanthropic institutions, CSR 
funds, and national banks, wherein the government provides the largest share, an estimated 
Rs. 24,000 crores. 

 Actionable recommendations for governments and corporates to help advance the sector 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  Minister Rao with Vivek Bharati, PepsiCo India  

 
Mr. Vivek Bharati, Executive Director, Agriculture and External Affairs of PepsiCo India, highlighted: 

 The importance of CSWSs in serving communities beyond the pipe with affordable safe water, 
and his faith in market-based solutions for sustainable operations 

 The critical role that the India Sector Review, with its emphasis on educating the  water sector 
about the contribution of CSWSs, their challenges, market potential, and approach to 
sustainable partnerships, would play in bringing the CSWS sector to the foreground of the 
broader discussion 

 The need to partner with communities to start a positive spiral effect, leading to better health, 
education, and livelihood generation 

 Adequacy of fund availability, whilst sharing his belief that subsidy or creating physical 
infrastructure alone won’t solve this drinking water problem. 

 
 
 
  

“We knew the drinking water problem was vast, we 
knew there were some decentralized water 
systems, and we knew they were providing safe 
water, but now we understand them as a sector, 
thanks to the India Sector Review.”  
                                       - Vivek Bharati, PepsiCo India 

“7.2 crore households do not have access to treated 
pipe water. During our visits, we realized the 
critical complementary role that CSWSs are 
playing to piped water supply that solves the 
drinking water problem.”  
                                   - Vishvesh Prabhakar, Accenture 
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Session 1: Overcoming challenges to safe water provision 
 

 
Mr. Vishvesh Prabhakar, Accenture, Mr. Anoop Ratnaker Rao, Naandi Community Water Services, Mr. Sudesh Menon, 
Waterlife India, Mr. Madhu Krishnamoorthy, WaterHealth India, and Mr. Amit Jain, Healthpoint Services India, participate 
in a session on overcoming challenges to safe water provision 

 
Moderator - Mr. Vishvesh Prabhakar, Managing Director, Accenture 
 
Participants 
Mr. Anoop Ratnaker Rao – CEO, Naandi Community Water Services (NCWS) 
Mr. Sudesh Menon – CEO, Waterlife India 
Mr. Madhu Krishnamoorthy – Head, Capital Business Unit, WaterHealth India (WHI) 
Mr. Amit Jain – Co-Founder, Healthpoint Services India  
 
CSWS implementers provided their perspective on the challenges facing the sector with a focus on 
hurdles for scaling up, which state governments, as stakeholders, could solve.  
 
These included: 

 Financial Viability 

 To go beyond INR 2/20L can price point, even in CapEx-supported initiatives to achieve 
sustainability 

 Acknowledge and address the absence of a model that has managed to recover capital 
costs 

 

 Governance Mechanisms 

 Ease access to capital to allow for easier scaling up and to further attract social impact 
investors to this sector 

 Monitor quality of water and service reliability as a precursor to scaling up as a sector 
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 PPP Implementation 

 Enhance coordination with state governments to create a conducive enabling 
environment with clearly laid out provisions for land, electricity, raw water, and skilled 
technicians, among others 

 For state governments to be more progressive, as well as consistent, with PPP contract 
reforms, such as provision of capital expenditure, land, electricity, etc. for successful 
replication of CSWSs across states 

 
In addition, CSWS implementers emphasized the importance of awareness of the relationship 
between health and water and the involvement of communities as partners; and expressed wariness 
over some organizations focusing on financial gains while entering into PPP contracts.  
 
 
 
 
 
 
 
                                             
 

 
 
 
 
  

“Glad to see some state governments supporting CSWSs, however this has 
to be an evolutionary process. We can’t throw the baby in the deep end. 
How can systems be made sustainable at INR 2/20 liters? Are we thinking 
of the implementing organization’s sustainability?”  
                                                                         - Sudesh Menon, Waterlife India 

“We see PPPs in health which are curative in nature. Why not 
invest in PPPs in this sub-sector of drinking water, which is 
preventative in nature?”  
                                                   - Amit Jain, Healthpoint Services India 
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Session 2: Developing meaningful partnerships in CSWSs with a focus on 
sustainability 
 

 
Ms. Amanda Gimble, Safe Water Network, Colonel Jagdish Jamwal, ASCI, Mr. Jiji Mammen, NABARD, Dr. P. Siva Ram Rao, 
NIRD, and Mr. Ramisetti Murali, MARI, participate in a session on developing meaningful partnerships in CSWSs with a 
focus on sustainability 

Moderator - Ms. Amanda Gimble, Senior VP, Strategic Initiatives, Safe Water Network 
 
Participants 
Colonel Jagdish Jamwal – Advisor, Administrative Staff College of India (ASCI) 
Mr. Jiji Mammen – Chief General Manager, National Bank for Agriculture and Rural Development 
(NABARD) 
Dr. P. Siva Ram Rao – Associate Professor, National Institute for Rural Development & Panchayat Raj 
(NIRD & PR) 
Mr. Ramisetti Murali – Chief Functionary, Modern Architects for Rural India (MARI) 
 
This session featured perspectives from the broad public sector, whose mandate is to ensure the 
provision of basic resources like water to a local NGO, which implements projects at the grass-roots 
level for advancement of the sector. All panelists converged on the potential of CSWSs to play a 
complementary role to state government’s piped water schemes and expressed their interest in 
collaborating to ensure quick and timely access to safe water for the poor. In addition, each of the 
panelists provided expertise-specific suggestions on the need for sustainable partnerships: 
 

 Col. Jamwal emphasized that urgent action for safe water provision is needed in informal 
settlements where both safe water quality and quantity are still in critical condition, even 
though people are better informed about the health benefits of consuming safe water and are 
willing to pay for it. While supporting decentralized models for successful and sustainable water 
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systems, he expressed a strong belief in PPPs for the sector, while advising reforms in contracts 
to include clear provisions for local water source, reject water management, and appropriate 
land allocations. 

 Mr. Mammen emphasized that funding is available, and having funded several rural water 
supply projects, advised the importance of considering communities as partners to achieve 
sustainable scale for CSWSs.  

 Dr. P Siva Rama Rao highlighted that rural interventions often fail despite elaborate 
infrastructure due to inadequate skills and lack of community ownership thereby underlining 
the need to partner for skill development to increase operational reliability of rural water 
systems. 

 Mr. Murali, given his experience in implementing rural projects in collaboration with NGOs, 
reflected on the utility of leveraging stakeholder specific capabilities to share responsibilities 
and achieve greater alignment on accountability and role clarity. 

 

 

 

 

 
 
Next Steps 

 Continuing the open dialogue among CSWS implementers through workshops and 
convenings and develop collaboration opportunities to share knowledge and further 
advance the sector 

 Continue to work with the Government, an essential partner, in assuring sustainability and 
an appropriate enabling environment 

 Further develop approaches to tap into available funding to scale CSWSs, working in 
collaboration with financial institutions such as NABARD 

 Expand the scope and coverage of the India Sector Review to include additional CSWS 
participants, dive deeper on certain topics, e.g., technology, and expand the scope beyond 
the Rural Sector, e.g., to include urban informal settlements. 

 

Ravindra Sewak, Managing Trustee, Safe Water Network India wrapped up the day’s discussions 
with a commitment to continue to provide forums for open dialogue and collaboration, and to work 
with CSWS sector players and all stakeholders for the advancement of the CSWS sector to address 
the safe drinking water needs in India.  

“There are over 2,400 rural water schemes that we (NABARD) have sponsored and we 
realize that community participation and their partnership is a must to make these 
solutions sustainable.” - Jiji Mammen, NABARD 
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Beyond the Pipe Forum 2014: Partnering for Sustainable Scale in Community Safe Water Solutions (CSWSs) 
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PARTICIPATING ORGANIZATIONS 
 
Accenture 
ADP Private Limited 
Airtel 
APMAS 
Administrative Staff College of India 
AV Data Systems 
Bharat Electronics Limited 
Bharat Heavy Electricals Limited 
Business India Focus 
Community Pure Water India Private Limited 
CYIENT 
Deloitte 
Dr Reddy's Foundation 
HEALTHPOINT Services Global Inc. 
Indian Institute of Corporate Affairs 
Indian Oil Corporation Limited 
International Paper 
Modern Architects for Rural India 
Naandi Foundation 

National Bank for Agriculture and Rural 
Development 
National Institute of Rural Development 
National Thermal Power Corporation Limited 
Neethus Overseas 
Panasonic India Pvt. Ltd. 
Pentair Filtration & Process 
PepsiCo India 
Power Grid Corporation of India Limited 
Rachna Television Private Limited 
Rite Water Solutions (I) Private Limited 
SaciWATERs 
Splash 
TATA Projects Limited 
Tech Mahindra Limited 
Vrutti 
WaterHealth India Private Limited 
Waterlife India Private Limited 
 
 

 

FOR MORE INFORMATION 
CONTACT: INDIA: POONAM SEWAK, PSEWAK@SAFEWATERNETWORK.ORG 
  US: AMANDA GIMBLE, AGIMBLE@SAFEWATERNETWORK.ORG 
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