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4TH BEYOND THE PIPE FORUM 2016 Highlight:  
Ministry of Urban Development (MOUD) announced the inclusion of Urban Small Water Enterprises 

into the Atal Mission for Rejuvenation and Urban Transformation (AMRUT) of 500 cities. 
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PERFORMANCE STANDARDS FOR USWEs: 
 
Safe Water Network, in consultation with sector stakeholders, has 
drafted Performance Standards against which ULBs can measure SWE 
performance. The tools were showcased at SIWI Water Week in 
Stockholm. 
 
Performance parameters are set on SOFIE score: 
S: Social 
O: Operational 
F: Financial 
I: Institutional 
E: Environmental  
 
SOFIE criteria governs inclusive and equitable water access, quality, 
reliability and fair pricing. 
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Safe Water Network partners with Greater Hyderabad Municipal Corporation (GHMC) to 
launch water ATMs, bringing safe, affordable water access in Hyderabad, with support 
from Honeywell India & USAID. 
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Digital tools generate a real-time ability to optimize record keeping, accounting, and 
operations while reducing costs without compromising quality of data or service. 
They are intended to bring online digitized information in support of e-Governance. 
The process of digitalization cannot be successful without a focused process of 
sensitization to the importance of e-governance being continually reinforced at both 
the state and municipality level.  

 
  

Existing Digital Tools in 

the Sector 

Facilitating Operations through 

Digital Interventions 

Information Management 

Systems (IMS) 

Water Quality and Technology 

Selection Tool 

GIS mapping tools Plant Assessment Tool 

Consumer Redressal Financial Viability Tool 

User-friendly 

 Easy to use 

 Graphical design 

 Intuitive navigation facility 

 Offline usage capability 

 Accessible across smartphones, 

Tablets, Web 

TOOL FEATURES 

Secure and Flexible 

 Enhanced security functionality 

 100% secure data, archived 

offline, open source 

 Single Login Session for ease 

 Available to download (Free) 

from Google Play Store 

IMPACT OF DIGITAL TOOLS ON THE SECTOR 

 Consolidate and synthesize the collected experience of SWEs to 

inform all stakeholders 

 Implement and promote e-governance and self-regulation 

 Serve as decision support system to sector players to support 

operational sustainability and technological solutions for improving 

community health 

 Capacity-build of USWEs and sector stakeholders 
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Salient Features 

 Define Key Parameters and requirements for water and health 
 Benchmark against international and WHO water quality 

standards 
 Recommend treatment technology options for source water 
 Facilitate decision-making among water sector specialists, 

urban small water enterprises, municipal level program 
implementers and other sector stakeholders 
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Salient Features 
 
 Ease assessment & evaluation process of a SWE 

 Monitor SWE performance and sustainability 

 Evaluate the impact of SWEs on the community 
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Salient Features 
 

 Help model scenarios to assess the market and requirements 

for financial viability of a potential RO-based treatment facility  

 Assess the breakeven economics of facility operation and the 

constraining need to balance between affordability and viable 

pricing 

 Facilitate investors and operators develop operations, 

distribution, and management strategies and provide sector 

stakeholders with more clarity on financial viability of USWEs 

ONLINE 

DASHBOARDS 
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The 5
th

 Beyond the Pipe forum marked the launch of the document on Policy and Enabling 
Environment for Urban Small Water Enterprises. The report focuses on the policy and 
enabling environment required to establish for small water enterprises (SWEs)

 
in urban 

India. It is intended for water sector stakeholders including both the central and state 
government, state-level water supply departments, urban local bodies (ULBs), USWE 
implementers, NGOs, and funding partners as it captures the prevailing policy and enabling 
environment for urban small water enterprises in cities, with a focus on slums, particularly 
in the cities of Hyderabad, Mumbai, New Delhi, and Visakhapatnam. It highlights the critical 
factors that need to be addressed to create a more conducive enabling environment and 
provides recommendations on the pathway forward to enable SWEs to play a more 
significant and complementary role to piped water in serving the urban poor in India, to 
support the Government of India’s vision of 24x7 water availability.  

Institutional reforms are 
needed to create an 

enabling environment for 
decentralized small water 
enterprises to serve safe, 

affordable and reliable 
drinking water to the 

urban poor. 
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Safe Water Network has assessed the SWEs in the metros of Visakhapatnam, 
Hyderabad, Mumbai and New Delhi on their Social, Operational, Financial, 
Institutional support and Environmental criteria (SOFIE) to suggest minimum 
indicators and sub indicators for reliable and affordable supply of potable water to 
those beyond the pipe. The key performance indicators enumerated in the Handbook 
sets across the desired level of benchmarks and framework for small water 
enterprises that are prevailing complementary to piped water in drinking water 
stressed communities in peri-urban slums and villages. 
 
Small Water Enterprises are predominantly prevalent in the rural landscape in India; 
hence, the Ministry of Drinking Water and Sanitation (MDWS) at the Center and the 
Rural Water Sanitation and Supply (RWSS) department at the state level were 
consulted as well. The central tenant of SWEs is sustainability, so the SLBs target 
performance that promotes sustainability across SOFIE: 
  

I. Social Sustainability 

a. Consumer Participation 

b. Affordability 

 

II. Operational Sustainability 

a. Water Quality 

b. Reliability 

 

III. Financial Sustainability 

a. Capital Source 

b. Viability 

 

IV. Institutional Sustainability 

a. Regulatory Compliance 

b. Capacity Building Activities 

 

V. Environmental Sustainability 

a. Reject water produced and utilized 
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Letter of Acceptance 
from Greater 
Hyderabad Municipal 
Corporation (GHMC), 

Govt. of Telangana 

Inclusion of Small 
Water Enterprises 
into the Govt.’s 
flagship program, 
AMRUT by the 
Ministry of Urban 

Development 

Knowledge documents 
developed during the project 
and showcased nationally 

and internationally 

SWN Digital Tools on WASHfunders portal 



[18] 
 

 

 
  

About USAID-Safe Water Network  

Urban WASH Alliance: 

 
USAID entered into a fixed obligation grant partnership with Safe Water Network India in 
December 2014. The goal of this partnership is to advance the availability of safe water in small 
water enterprises in urban slums, helping to improve health, lives, and livelihood opportunities of 
the urban poor. The partnership undertook several cross-cutting initiatives, including: : i) 
mapping existing urban water supply to evaluate the potential for small water enterprises for the 
urban poor; (ii) assessing the viability small water enterprises to be operationally, financially, and 
technically sustainable; (iii) evaluating the policy and enabling environment to understand 
barriers to scale; (iv) recommending performance standards aligned with Government of India 
safe water goals; and (v) developing open-source digital tool apps to support the scale-up of 
small water enterprises. The findings of this study are to be disseminated at Safe Water 
Network’s September 14 “Beyond the Pipe” Forum in India. 

KNOWLEDGE DOCUMENT SOURCE LINKS: 
 
Visakhapatnam Rapid Assessment: 
https://www.safewaternetwork.org/sites/default/files/Safe%20Water%20Network_Visakhapatnam
%20City%20Report.pdf 
 
Hyderabad City Assessment: 
https://www.safewaternetwork.org/sites/default/files/Safe%20Water%20Network_Hyderabad%20
City%20Report.pdf 
 
Mumbai City Assessment: 
https://www.safewaternetwork.org/sites/default/files/Safe%20Water%20Network_Mumbai%20City
%20Report.pdf 
 
New Delhi City Assessment: 
https://www.safewaternetwork.org/sites/default/files/Safe%20Water%20Network_Delhi%20City%
20Report.PDF 
 
Urban Sector Report: 

https://www.safewaternetwork.org/sites/default/files/2016_India_Urban_Sector_Review.pdf 

Policy & Enabling Environment Report: 

http://www.safewaternetwork.org/sites/default/files/SWN_Policy_Enabling_Environment.pdf 

Digital Tools on Play Store: 

 https://play.google.com/store/apps/details?id=com.microware.waterqualitytool 

 https://play.google.com/store/apps/details?id=com.microware.plantaudittool 

 https://play.google.com/store/apps/details?id=com.microware.fvt 
 
Digital Tools on WASHFunders portal: 
http://washfunders.org/finding-solutions/monitor-and-evaluate/monitoring-tracking-tools-and-

resources/ 
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The Centrum, TB-3, 3rd Floor, 369-370 

Main Mehrauli-Gurgaon Road, Sultanpur 

New Delhi, India 110030 

Phone: +91 11 26800884 

Web: www.safewaternetworkindia.org 

 


