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About this Report

The report demonstrates Safe Water Network India’s integrated approach to scaling solutions, ensuring
sustainability, and fostering community resilience through access to safe water. It provides a

comprehensive overview of the organization’s progress, impact, and plans for advancing access to safe and
affordable water in underserved communities.
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Safe Water Network India

Safe Water Network India is a non-profit organization registered under the Indian Trusts Act of 1882 in
October 2009. We have implemented decentralized, reliable, locally-owned, and operated community
water purification systems known as 'iJal Stations' or water ATMs. Our other pilot innovations include
Integrated Water Resource Management, Pond Rejuvenation, Environmental Sustainability and
Biodiversity Enhancement, Automatic Chlorination and Online Monitoring (ACOM), and School WASH
programs. These initiatives have benefited over 1.3 million people and created over 910 livelihoods for
communities living beyond the pipe in Telangana, Maharashtra, and Haryana.

Safe Water Network India also provides technical assistance to state governments to improve the
operational effectiveness of the water purification plants. We provide training, tools, and support to
local communities and entrepreneurs, including self-help groups, municipalities, and Panchayati Raj
Institutions, to ensure the sustainability of water purification systems.

Safe Water Enterprise (SWE) Alliance is a multi-sectoral platform led by Safe Water Network India that
converges the water sector by bringing together diverse stakeholders - government, private sector,
non-profits, international agencies, and local communities work together towards expanding access to
safe and affordable drinking water, to scale SWEs.

Safe Water Network India is a Key Resource Centre for the Jal Shakti Ministry. It focuses on building the
capacity of local governing bodies in water quality monitoring. The Trust provides recommendations to
the Ministry of Drinking Water and Sanitation and the Ministry of Housing and Urban Affairs for
initiatives to make cities water-positive and sustainable.

The Safe Water Network's Center of Excellence provides a wide range of valuable resources, including

training toolkits, e-Modules, knowledge documents, and policy and regulatory documents, to empower
Safe Water Enterprises.

www.safewaternetwork.org | 3
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LIST OF ABBREVIATIONS

ACOM Automatic Chlorination and Online Monitoring
AMRUT Atal Mission for Rejuvenation and Urban Transformation
CWAP City Water Action Plan

CWBP City Water Balance Plan

FTK Field Test Kit

IWRM Integrated Water Resource Management

JIM (U) Jal Jeevan Mission Urban

KRC Key Resource Centre

MoHUA Ministry of Housing and Urban Affairs

NGO Non-Government Organization

PPP Public Private Partnership

PoU Point-of-use

RMS Remote Monitoring System

SDG Sustainable Development Goal

SEWAH Sustainable Enterprises for Water And Health

SWAP State Water Action Plan

SWE Safe Water Enterprise

ULB Urban Local Body

USAID United States Agency for International Development

WASH Water, Sanitation, and Hygiene
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MESSAGE FROM THE MANAGING TRUSTEE

Dear Friends, Partners, and Stakeholders,

With immense gratitude and pride, | present our Annual
Report for the year 2023-24. This year has been one of both
deep challenges and remarkable achievements, reinforcing
the values and vision that define our organization.

Our mission to advance access to safe water, empower
communities, and drive sustainable change has gained new
momentum through our team’s dedication, our
communities' resilience, and the unwavering support of our
partners and donors. We have met and surpassed many
goals, setting new benchmarks for impact and innovation.

This year, we expanded our programs with integrated water
resource management and pond rejuvenation, which
impacted over 1.4 million lives. Each success story is a
testament to the strength of collaboration, the power of
innovation, and the enduring belief that lasting change is
built from the ground up. Looking ahead, we remain
committed to deepening our impact, scaling our efforts, and
fostering sustainable, community-led solutions. We know
that our work is far from done, but with the support of each
of you, we are confident that we will continue to drive
meaningful progress.

On behalf of the entire organization, | extend my heartfelt
thanks to our supporters, our teams, and most importantly,
the communities we serve. We are building a future filled
with promise, opportunity, and hope.

Warm regards,

Pushyamitra Sharma
Managing Trustee

For more information, please visit www.safewaternetwork.org 6
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HIGHLIGHTS OF THE YEAR

Direct Impact: 1.43 M people | Indirect Impact: 8.7 M people

SAFE DRINKING WATER ACCESS LIVELIHOODS
GENERATED

1.4 M PeoOPLE
345 COMMUNITIES 914

25

EMPLOYMENT ENGAGEMENTS
CAPACITY BUILDING

207,661 PEOPLE 150 thru m R(
VOLUNTEERS

Pond Rejuvenation, ACOM &

IWRM
14 VILLAGES SWE ALLIANCE MEMBERS
10 Acom SITES 44 MEMBERS
58 scHoOL WASH
WATER & WOMEN

TECHNICAL ASSISTANCE
322 VILLAGES WASH FOR

GIRLS 13,000
298 WOMEN ENTREPRENEURS GOVERNMENT STAFF

110 sHG WOMEN FOR WATER
QUALITY TESTING

For more information, please visit www.safewaternetwork.org 7
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* Founded
Safe Water
Network India

¢ Launched the
pilotiJal Safe
Water Station
in Telangana
to treat
contamination

®
2009-10

* Selected as Key

Resource Center
of the Ministry of
Drinking Water
Supply &
Sanitation,
Government of
India

¢ 1stIndia Sector

2011
@

¢ 1st International
Beyond the Pipe
Forum

¢ Piloted Remote
Monitoring
System at
Stations

Review
published

@
2013

2015
@

+ Digital
Decision
Support
System tools
for SWE scale-
up launched

* Launched the
iJalWomen
Empowerment
Program

* Innovations:
24x7 Water
ATMs & Can
Washers

Policy
recommendations
through the Report
‘Har Ghar Jal by
2030: Current Status
and Next Steps’ to
the Ministry of
Drinking Water
Supply & Sanitation,
Government of India

@
2017

2018

Technical
Assistance to
the
Government of
Karnataka,
enhancing
operational
performance
of 18,000+
SWEs
Founded the
national SWE
Alliance

* Expanded the one-
of-its-kind Water
Knowledge
Resource Centers,

¢ Water conservation

through pond
rejuvenation
Integrated Water
Resource
Management and

* Incepted Program

SEWAH with SWE
Alliance sector
stakeholders,
policymakers, and
thought leaders

@
2019

leveraging water
enterprises through
sector
collaborations in 15
cities and 11 states
of India

@
2021 .

2020
@

* Extended policy and
advisory support to the
Ministry of Housing
and Urban Affairs in

Sustainable
Agriculture

* Sector Convenings:
National and
International

2022
@

Continued
engagement with the
MoHUA as their
Advisory Support Unit

terms of bringing to for AMRUT 2.0
effect, the operational + Piloted innovations:
guidelines of the IWRM, Pond

AMRUT 2.0 to support
the JUM(U) plan

For more information, please visit www.safewaternetwork.org

Rejuvenation & Grey
Water Management
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OUR STRATEGIC PILLARS
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FIELD
IMPLEMENTATION
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* We provide Technical Assistance to the Government of
Karnataka to operationalize their 18,000 water stations,
reaching 40 million people SECTOR ENGAGEMENT

* Ourdigital platform and knowledge hub consists of Digital
Tools, Sector Reports, Assessments, and best practices to
build capacities and promote knowledge sharing

SECTOR *
ENGAGEMENT
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We provide safe drinking water to 1.43 million people in India
through Water ATMs, Automatic Chlorination & Online
Monitoring of Overhead Tanks, and school water filters

Our program promotes environmental sustainability, water
source rejuvenation, and sustainable agriculture through
Integrated Water Resource Management (IWRM

TECHNICAL
ASSISTANCE

We partner with the National Governmentin policy to
provide safe water in urban and rural India. We work with
the Bureau of Indian Standards to develop water &
purification systems standards

We lead the Safe Water Enterprise Alliance, a national

platform for scaling up safe water solutions through
enterprises

For more information, please visit www.safewaternetwork.org
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INTEGRATED WATER RESOURCE MANAGEMENT

1. Jal
(Water)

2. Jameen
(Land)

@ 3.Jungle
(Forest)

) 4. Janwar
(Livestock)

5. Jan
(Human Being)

Initiated a multi-year partnership with NABARD in
Maharashtra aimed at:

Address water security & sustainable agriculture issues
through Integrated watershed development program -
Create 1 Million CUM Rainwater Harvesting Potential.
Improved rainwater harvesting potential through soil
and water conservation measures and water
harvesting structures - 5000 Ha of soil and water
conservation measures

Improved soil fertility & agriculture/irrigation water
productivity - 3000 Ha area of sustainable agriculture
Improved greenery in the project area - 40K tree
plantation

Create innovative rural development models and
disseminate them to other parts of the country
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POND REJUVENATION

Alongside CBRE, Safe Water Network India executed “Ek Pehal” programme, which aims to
WASH services in Gurugram Haryana.

Initiated a pond rejuvenation project in Gurugram, Haryana, aiming at:

* Rejuvenate the 2 community Ponds

+ Create water harvesting and groundwater recharging potential of 125,195 CUM (125 Million Liters)
* Treat 100000+ CUM of grey water per annum

* Plant 700+ tree saplings and 1500+ hedge plants to promote biodiversity and carbon sequestration
* Develop 1 Park for children and adults in the adjacent ponds area

* Create 5 demonstration plots to promote sustainable agriculture

BEFORE

Impact:

* 15,820 cubic meters of
additional Storage Potential
created

* 2.5 meters Pond Depth
increased

4,330 Sg. meters Pond Area
rejuvenated
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Providing access to clean water, sanitation, hand wash hygiene, and menstrual
health management for a sustainable and healthy learning environment

Program Components

. Partner with the government schools for infrastructure and education
. Providing Safe Water Access

. Hand wash hygiene education

. Menstrual health management

. Adolescent health education

. Rain Water Harvesting / Ground Water Recharge

T e -
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Safe Drinking Water Treatment Systems and handwash hygiene in schools of Hyderabad under
the School WASH program to bring safe water access and i |mprove students' health, well- belng,

S Safe

WATER NETWORK
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For more information, please visit www.safewaternetwork.org 14
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AUTOMATIC CHLORINATION AND MONITORING

Our ACOM system harmonizes with national initiatives such as the Jal Jeevan Mission, which
aims to provide piped water access to all rural households by 2024

» Safe Water Network contributes to [ R
the mission’s success and, in turn,
the well-being of communities.

*  We monitor Automatic
Chlorination without grid power | :
along with critical parameters of : Pt RAUUY
Water ‘

*  Quality: Total Dissolved Solids; pH;
Residual Chlorine

Community
*  Supply: Timing, Duration, Volume = !
per person x| O =

Safe Water Network’s ACOM system is a game-changer along with the below applications

Web application
ACOM “'onine orsorng " RN s | i
i — /[ v [ v i v @ 25 May2023 150000 Mobile Application

Custer Dashboard for = ¢ 25-May 2023

ACOM & Watsr Supgitod | 19 Mionitored Water Supply | 15440
No Water Supply ] Mo Water Supplied 7]

Na Data Transmission v

&

Automatic Chlorination

& Online Monitoring
67,466,200

L A TDS o - 149 ppm| .-‘ pH dvp - 10

No Daza Transmissien ] e

o AW L o T

AboutUs  lmsbaflefiors  Contoct iy

G »Mwnisuen

o ) Chiorin ~on o) TDS .
ek casony0a) [ ] | [ Poemensenes | wacs ] (&) Chioring bwg - 0333 % TDS e~ E84 st

() voiome servedicy e — | T T U LVERRT W YV U
l Avetat Voo ) * Ell Orere [T '

Soply Duration (min.) LPCo O = ) Turtidity oy, ~ 18N
NanBUOD | Ralmaln| 0 ,
VWEC details: Nasmo of the OBM: Name of the person & Water Temp. teg - 20 o Temp ~ Af (mg+29°Q
person ovRe = |
VWIC: Name of the person LNURG oF'shé e ; ‘

S v All relevant and agreed wpon /"’\_\ | /_r’\

-MMM‘ P~ master data shall get displayed

For more information, please visit www.safewaternetwork.org 15
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PROGRAM MONITORING AND REPORTING

Objective: Regular progress monitoring of programs to the Board and

Country Offices, project-specific donor reporting, due diligence, and legal
compliance with donors

IOtAFELD PrOGRESS RepoRT - DecemBen 2023
o

R T

Saes magort
I

Data entry Dashboard

Alfear e

Stasamls) 17 E ES E v e e 6

Ligind

W rienAagistas

W ot Users Dragets %

M e [petnees 17 Camirissth])
B ey U (7 Cara o]

Consumer Penetration Trend

€ =+ C ANatzar sxcsitenchendoinsaivaiditeoss doen wav D0

>Safe SPONSOR A STATION REPORTING
2alg

gty

S-a-S Reporting Dashboard
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BEYOND THE PIPE FORUM 2023

BRINGING WATER LEADERS TOGETHER

&Safe | Safe Water Network India, in
2023 BEYOND THE PIPE: collaboration with USAID, hosted
STRATEGIES FOR SUSTAINABILITY OF WATER ATMs ‘Beyond the Pipe Forum’ at India
ol e s Habitat Center, New Delhi, on May

Safe Water Network
India & USAID [ India

& 18th, 2023.
A ’
Keynote Address by Special Address by
e Mr. Chigozie Okwu
Sugel¥  DelniJalBoard Acting Officer Representative, USAID/India

PANEESTS The event was held under Project

_ SEWAH - Sustainable Enterprises for
e e e Water and Health, and was focused
on the theme of ‘Strategies to make
Water ATMs Sustainable.

ATM Sustainability

The highly anticipated report
‘Financial and Operational
Performance of Safe Water
Enterprisesin India’ was also
released during the conference.

Download the summary proceedings
report here.

2023 BEYOND THE PIPE FORUM WAtk

" STRATEGIES TO MAKE WATER ATMs SUSTAINABLE

OF REPORT
ce of Sale Wate

(ANATAE | W

watel
2%

water o th

o
ofedife

From left to right: Kapil Sharma — Head of Operations & IT, JanaJal WoW, Sudip Sarkar - Director, Drinkwell
Systems, Virender Kumar - Chief Engineer, Delhi Jal Board, Chigozie Okwu -AOR USAID India, Poonam Sewak -
V.P. Programs and Partnerships Safe water Network India, Arti Verma, Head — CSR, Waterlife India, Sanjay Kumar
Jairath - DGM, WaterHealth India, Aseem Kumar - Director, Maithri Aquatech

For more information, please visit www.safewaternetwork.org 17



https://safewaternetwork.docsend.com/view/75jhere5ipwnvtgq
http://www.safewaternetwork.org/

WATER TRAINING IN UNIVERSITIES

* Collaborate with Universities and Academic Institutions to deliver WASH
training to students

* Design Certificate Courses and Training Curriculums on Water
Entrepreneurship

* Develop Livelihood Skills in Youth and Women

* Make connections between students and organizations operating in the
Water Sector

* Provide Water Enterprise Incubation Support to University Students

* Create new WASH trainers in Universities through train-the-trainer programs

Partnership with the Water Institute @ Arizona State University

8°Safé- - Mr. Ravindra

WATER NETWORK Sewak, India
RAVINDRA SE Director & Global
A RA SEWAK Tech Lead,
Safe Water Network
for Safe Water Network
The Water Institute _partlapat.ed in the

Arizona State University Inauguration of the

Global Water Collaboratory Water Institute in
Arizona

March 22, 2024

Contact at:
rsewak@safewaternetwork.org

For more information, please visit www.safewaternetwork.org 18
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EMPOWERING WOMEN AND YOUTH

VOCATIONAL TRAINING PROGRAM 2023-24 833 afe
FOR GRASSROOTS YOUTH AND WOMEN IN SAFE WATER ENTERPRISES PR IR

VOCATIONAL TRAINING PROGRAM IN SAFE WATER ENTERPRISES
| FOR GRASSROOTS YOUTH AND WOMEN IN TELANGANA

OF SAFE WATER
" NETWORK INDIA With support from INDIA WATER PARTNERSHIP

S ’ e Venue:
WARANGAL District Tela ngana

Breaking Barriers, Building Futures: How
Safe Water Network's Women Drive Change

Poonam Sewak, VP Programs & Partnerships
for Safe Water Network India, “As the world
sought ways to ease the burden of water
collection for women, Safe Water Network
was already on the ground, economically
empowering them to run and manage water
ATMs via our Water Aunties program.”

Rethinking Gender Equality

Through the Lens of Economic
Empowerment in Water

Safe Water Network promotes
women'’s livelihoods as operators of
Water ATMs, Water Quality Monitors,
Technicians, and demand managers
in the last-mile piped water supply,
farm business in agriculture, poultry,
and livestock

The report can be downloaded here.

For more information, please visit www.safewaternetwork.org 19
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POLICY AND ADVISORY

*  OurAdvisory Support Unit (ASU), is engaged with the MoHUA to provide project
management supportin AMRUT 2.0 to 13 states UTs for submitting
CWAPs/CWBPs/SWAPs

* Project Monitoring of ULBs through meetings in different states

* 13,400 government officials trained from 2,440 cities in 12 states

* Planning and engagement with different states for sewerage gap in cities and
expenditure estimation under the AMRUT 2.0 project

BENEFICIARIES

Jal Jeevan Mission
14.1 M People (3%)

AMRUT 2.0 (2026)
0.8 M People (3%)

Ministry of Jal Shakti
Direct: 426 VWSC members
and Sarpanch
Indirect: 207,661 people (4
districts of Telangana)

. training prograi i
functionaries'from 30 villages

v —— h —J
i 0 odies’o%i
es'on A ofmsforMmaking

ecure’

-

For more information, please visit www.safewaternetwork.org 20
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TECHNICAL ASSISTANCE

gl
£ SRS
z
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: ‘
Capacity Building GoK, Rural Drinking Wat: ‘ ,ionfDéea;r'grgl‘e t

AR . _\_.:o-m_‘.q,\\n:\:__r

=

us blend of Online and Face to Fac

Training the
Trainers on SPWS
Solar Power-Based
Water Systems
RDWSD nominated
20 key engineers
to be trained as
trainers

Two modules of 5
weeks conducted
in online mode
Trainers included
experts from
Canada, Denmark,
Dubai, Holland
and India

For more information, please visit www.safewaternetwork.org
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MEDIA COVERAGE
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n Press Releases

Source Name : Safe Water Network

Category Name : General

Safe Water Network and Pentair Foundation bring safe drinking water access to the
Primary School, Khora, Ghaziabad, Uttar Pradesh

Updated: 14/09/2023

~ garde six-step water plant within school premises~
~safe water access to more than 500 students~

New Delhi: Safe Water Network, a non-profit ization, in with Pentair F the Water
‘Treatment plant at Primary School, Khora for the health and well-being of the school children.

Safe Water Network and Pentair Foundation
bring safe drinking water access to the
Primary School, Khora, Ghaziabad, Uttar
Pradesh

New Delhi Safe Water Network, a non-profit organization. in collaboration with Pentair

Foundation, in; ted the Water Treatment plant at Primary School, Khora for the

health and well-being of the school children.

For more information, please visit www.safewaternetwork.org

Here's how clean toilets changed everything
for Hyderabad students

In Hyderabad, a government school's success story highlights how clean facilities
girls, ising the importance of better water and
sanitation infrastructure in schools.

@ ustontostory (©) svare

] INDIA' MOST TRUSTED ENGLISH NEWS CHANNEL /722"
y ‘ \

SCAN THE 0R CODE
70 JOIN TODAY

V NOW ON WHATSAPP!

CLEAN TOILETS
EMPONOME GIL.

The Cheap, Clever Promise of ‘Water ATMs"

The machings — and the rural entrepreneLrs Who 1un Them — are Neiing MONC People in India access sate drinking

. Gostaroll Kb

pooe®
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ABRIDGED FINANCIALS

Allocation of Expenses (FY 23-24)

» Water Program BExpenses 74%
= Program Fixed Assets 14%
= Administration 12%

Sources of Revenue (FY 23-24)

= Grant from Corporates 8%

us%

= NGOs/Foundations 59%
h = Community Contribution 11%

= Bank Interest 5%

= Bi-lateral agencies 16%

= Miscellaneous 1%

All Figures in INR Lakhs

SOURCES OF FUNDS 31-Mar-24 31-M
Restricted Reserves 216

Unrestricted Reserves 844 780
Capital Reserve 1,261 1,398
Restricted Grants 134 129
Current Liabilities - -
Accrued expenses & taxes 12 13
Accounts Payable 17 32
Provision for Gratuity 89 73
GRAND TOTAL 2,573 2,640

APPLICATION OF FUNDS

NON-CURRENT ASSETS

Fixed assets 1,247 1,357
Capital Work In Progress 6 33
Investments 980 889
Current Assets and Advances

Cash & Cash Equivalents 215 249
Advances & Recoverables 61 54
Recoverable From PNB- Refer Note 2(ii)

under Notes to Accounts 25 30
Other Current Assets 31 21
Inventories & Spares 7 8
GRAND TOTAL 2,573 2,640

For more information, please visit www.safewaternetwork.org

All Figures in INR Lakhs

INCOME 31-Mar-24 31-Mar-23
Grants & contributions 975 1,093
Investment income 64 59
TOTAL 1,040 1,152
EXPENDITURE
Water Program Expenses 715 962
Creation of Program Fixed Assets 140 35
Administration 116 110
Provisions 5 5
TOTAL 975 1,113
Excess of Income over Expenditure 64 39
Less: Appropriation to Sustainability and i i
Reinvestment Fund

Balance after Appropriation (Transfer to o4 39

General Reserves)

Notes:

1. Depriciation charged from capital reserve is excluded from the Income statement
above

2. For detailed financials and audited balance sheet, please visit our website
safewaternetwork.org
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DONORS AND PARTNERS

OPTIME “rersico Honeywell

— JAPAN
D PENTAIR 5 CBRE oo
FOUNDATION x TATA TRUSTS ﬂ”ﬂ

Global Water
- Partnership
USAID

FROM THE AMERICAN PEOPLE

O

MACQUARIE

o S

Underwriters
Laboratories

<&

NEWMAN'S OWN' M

FouNDATION

MILACRON

Government of India.

Ministry of Jal Shakti

Department af Water Res

River Dewlnpmnll&(ianzl szlveullinn

Atal Mission for Rejuvenation
and Urban Transformation

=]. HMWSSB

!f HYDERABAD METROPOLITAN
WATER SUPPLY & SEWERAGE BOARL

Governm ~ ~
Maharas

MUNICIPAL
CORPORATION
/ GURUGRAM

Bureau of Indian Standards

NURTURING GURUGRAM

For more information, please visit www.safewaternetwork.org 24
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